CONSULTING SERVICES
Our telecom experts understand your industry and many of the challenges that you face. From strategy and planning
to implementation, we help our clients deliver results. Our assessments and roadmaps get you on the right track fast,
avoiding delays or rework. You can engage us in a variety of areas.

Advisory Services
WaveStar provides expertise and advice in the areas of strategy and planning,
technology, implementation and operation of telecom networks. Our consultants
understand the challenges of improving bottom line results in your industry and in
today’s highly competitive marketplace. We help customers exploit new technologies
and improve operational effectiveness.

Technology Planning

Technology Planning
This service helps align your short-term and
long-term goals with specific technology
solutions. It can apply to new products,
processes or to an emerging technology.
Once we conduct a needs analysis, our
consultants can help you forecast
technology requirements, determine short
and long term objectives, and develop a
framework to plan and coordinate the rollout.

Project Delivery

Network Audits and Assessments

From small well-defined projects to large complex
programs, we can bring in the necessary project
management methodologies, tools and highly skilled
resources to deliver stand alone engagements or
augment your existing team. Right from project
inception to implementation, we bring the right
combination of industry expertise and skills to deliver
a successful outcome.

Inaccurate network records can add unnecessary
costs and delays to your business. Our
experienced consultants have in-depth telecom
knowledge and comprehensive network audit
experience. Some of our services include: records
reconciliation and verification, physical network
audits, fibre audits, logical network audits and
capacity management.

RFP Development
Get support in producing RFPs that reflect your needs, in a precise and complete manner. We help ensure that quality
services and products will be delivered at the lowest possible price. Engage experienced consultants from your industry,
who will transform unstructured client information to final RFP versions that are easier and less time consuming to review.
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